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THE TRANSFORMATION

Structure

Strategy

Hard Skill

Soft Skill

*McKinsey
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STRATEGY

RESCUE
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PROFIT (LOSS) CONSOLIDATED 2008 - 2012

I 0.5

(208)

(707)
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KPI OF STRATEGIC PLAN 2012 - 2017

Market
Capt.

Dividend

e=>=Cash Flow
@li=|ncome Statement
e=¥=Balance Sheet

O ' ' ' es=Djvidend

2012 Rescue 2013 Turn Around 2014 Transform 2015 Stabilization 2016 Growth 2017 Sustainable
Growth
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2012 - RESTRUCTURING (OBH Approach)

RESTRUCTURING RESTRUCTURING “ ;
OPERATION BUSINESS o

» Best performance in * HITS from » Settlement in the
5 years: Operating Holding Suspension of Debt
e + cash flow into Investment Payment (PKPU) —
« + operational profit Holding. Chapt.er j1 Final
« + net income » PTHTK & PTHTC and binding.

- Rightsizing the from SBU into « Save from the

A @ Operating Holding. bankruptcy —

organization (25% tainable debt
HR from 2011). sustainable debt.
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2013 — RESTRUCTURE & TURN AROUND

,Financial Structure : DAS & DES
’Management

.

|
( | Shared Value

Strategy —

o Skills
Structure —_

— Style
Systems —

— Staff
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2014 - TRANSFORMATION

' I
' I
. I . The Market
IDX No Restructuring [ Divest : Capitalization
Suspension through DES N Mining Bulk
P 8 : g B Up225%
' I
Debt to a third I I .
1 December party was | | il 2 G 6
. HTC -> SNB 2014, reached
2014 capitalized to 1 I 5 2 Trillion
new shares | I )
| I
' I
On suspension, | I
the market Listed on IDX on | HITS didn’t I
capitalization December 2014 | control HTC I
only 2.3 Ttillion I I
' I
Capital structure | I
at the end of I I
2014 from - ]
4.769.532.710 -> * Team IPMI Miracles

7.101.084.801
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2015 : STABILIZATION

/~ "\ /7~ "\

e focus on ® Product e Market
LNG & e Product Development/ e Supply Chain/ Develop-
Crewing Develop- Supply Chain Market Develop- ment

NS 4 -
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2016 : GROWTH

£ N

Focus on Core Product Development/
Core Adjacency
ENERGY
Transportation: Support 2 Government
Programs
1. LNG;
2. Oil; | 1. PLN 35.000 MW
3. LPG/Ammonia 2. Maritime Toll

* Team IPMI Nomaden
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VERTICAL INTEGRATION IN LNG VALUE CHAIN
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MARITIME TOLL

Harbor Tug
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Dredger
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IPMI MIRACLES

—

=

RECOMMENDATIONS

DIVEST

 Container
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2017 : SUSTAINABLE GROWTH

LNG

TRANSPORTATION

HUMAN
CAPITAL &

DEVELOPMENT

OIL

TRANSPORTATION

HITS
BUSINESS
SEGMENTS

2017

CHEMICALS

TRANSPORTATION

MARINE
SUPPORT

OFFSHORE
SUPPORT
VESSEL

SHIP

MANAGEMENT
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IPMI NOMADEN — HITS SOURCE OF GROWTH

Product Offer Customer Time Span / Growth

LNG

Transportation PERTAMINA

Core Business 2016-2017 35%

LNG Value

Chain 2016-2018

Adjacency

Dredging +

Harbour Tug 2017-2018

Beyond The Core

Port Authority
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IPMI NOMADEN — ADJACENCY BEYOND THE CORE

ESTIMATE REVENUE GROWTH
FROM BEYOND THE CORE 2008-2020

Average 27%
Annual Growth

$97.93 $93.87

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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IPMI NOMADEN - REVENUE SUMMARY

Revenue 2015-2020 Impact From
3 Scenario ( in Million USD )

$250 $233.59 $233.59 $233.59
$200
$150
$100
$50
$-
2015 2016 2017 2018 2019 2020
B Existing ™™ Core-Sales Core+Adjacency-Sales Core-Adjacency-Beyond-Sales =—
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IPMI NOMADEN - PROFIT SUMMARY

$45
$40
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PROFIT FROM OPERATION 2015-2020

IMPACT FROM 3 SCENARIOS ( IN MILLIONS USD )

$8.90

2015

$42.67 $42.67

$42.67

$33.79

2016 2017 2018 2019

B Existing W Core-Pfo Core+Adjacency-Pfo Core-Adjacency-Beyond-Pfo
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IPMI NOMADEN - STRATEGY FORMULATION

3-3-3

* Triple The
Revenue and

profit
- 3 areas of
Beyond the core growth engines
New product
New customer

2018 /
Plan A+ Plan B +

2017
Plan A + Adjacency
LNG Business new

« In 3 Years

2016 () customer segment segment
Grow from the New Product for
gore new customer
'LNG Business segment
Growth
$66.7
Mil
Revenue EBIT Revenue EBIT
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Why some students fail
and other students succeed










